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A non-profit organization dedicated to
                                   Board of Directors Meeting

promoting and preserving a vital, 


                                    September 13th, 2011  8:00AM
historic downtown







  Liberty’s Restaurant

Those in attendance were: John Becker,  Julie Eckstrom, George Hintz, Tom Quanrud, Sari Gordon, Anthony Nemcek-Zahorsky, Patty Brown, Carol Duff, 
Others attending were: Tracy Hardyman, Lori Hutton, Kathy Silverthorn, Sean Dowse, Shelley Diercks, Dave Birkenmayer, Leslie Hakala, Cindy VanWinkle
Not in attendance: Suzanne Simonson, Sarah Holmgren

The meeting was called to order by: John at 8:05
Approval of Agenda: with the addition of Yellow Ribbon Community update by Shelley Diercks & Dave Birkenmayer 
Motion:  Sari   Second: Carol
Motion carried.

Approval of August Minutes: Under President’s Report in reference to the Red Wing Area Fund, change the word “prepared” to intrigued by the incubator.  
The comment made that “downtown members don’t benefit” should be changed to “downtown members struggle to see the value of the fireworks” 

Motion to approve agenda with corrections:   Julie            Second: Anthony
Motion carried.

Approval of August Financials: 

Motion:   Carol            Second:  Julie
Motion carried.

Yellow Ribbon Update- Dave Birkenmayer encouraged employees of businesses to volunteer and have businesses be recognized to support military families.  Proclamation will be made on  Oct 8th 2pm at RW High School to proclaim Red Wing as a Yellow Ribbon community.  

Sept  26th- City of Red Wing-City Hall 7pm proclamation.
They need to have 5 businesses signed on to support by January 1st as a goal to show the state that Red Wing is committed to this program.
President’s Report:  John 

Initial incubator operations committee met, a couple of new faces. Meeting today at 1pm for the first incubator candidate company

First Entrepreneur Circle meeting took place. 

A visit to both Northfield and Rochester to evaluate 

Downtown/VCB/Chamber of Commerce relationships. 

Meeting with Red Wing Manufacturers Association on Monday, September 

12th, 2011. 

Incubator sponsorship money received from Red Wing Chamber of 

Commerce. We have a total of 10 partners so far. 

Still waiting to learn status of Xcel Foundation grant application for Red Wing 

Incubator. This is a $5,000 request. 

Follow-up meeting with Sue Blue of the Red Wing Area Fund to strategize 

about long-term funding for the incubator. 

A formal invitation was sent to the Minnesota Governor’s office to come to 

Red Wing on his statewide jobs tour. 

Present the Red Wing Incubator project to the Minnesota Main Street Steering 

Committee on 09-28-2011. 

Red Wing 2020 economic development retreat in September (09-29-2011). 

3rd and final public workshop to present Innovation Incubator focus of 

direction and testimonials from two Owatanna Incubator graduates. 

Minnesota Main Street has asked us to report on the incubator this month during the Main Street Managers meeting. 
Innovation Economy Partners, LLC- talked to Chris Gibbons and have asked him to come and talk about Economic Gardening.  He recommended Robin Phelps to do a Community workshop and how economic gardening can be applied to Red Wing.  $1250.00 was her proposal including everything with a 75 min presentation and we could use our technical assistance to cover these costs. Any extra expenses would be covered with the Incubator funds.
John would like the Board of Directors to approve spending some of our technical assistance to bring Robin Phelps here to present a community workshop on economic gardening:

Motion:  Ellen     Second:  Sari

Motion carried.

Operations Report: Tracy- 

Corn in the Park-1500.00 after all expenses
Cornstalks/scarecrows-45 sold so far = 675.00  some cost in printing/laminating tags Sept 27th delivery/cut date

Ping pong promotion- only about 25 brought back in – very disappointing, need to think of something else next year

Passport promotion is up and running for the month of Sept.  This time we used Design Ink for everything and made extra posters and extra table toppers.  Please spread the word about this promotion.  We really don’t make any money on this promotion it is only to support our restaurants.  

Shop for a Cause- email out to past participants and Hardyman/Magnuson families will be helping with this event.
Collaboration Mtg-community growth initiative project-have a start with a leadership group (about 12 people)  Pam from SMIF will come up and meet with them and get the project started and the leadership some direction.
New members : HBC/Tom Dwelle, Best Western/Vance Stemen, Dr Kroll’s Health solutions/moving into Sherwin Williams space, United Way-hasn’t paid yet, but will be joining

Printed 500 2pg letters and will be getting those ready to mail out this week.  Nov 3rd-social gathering in the Indigo Room at for new Friends of Downtown.  Would like to have a power point about what DTMS does to present.  Beer/wine & possibly donated appetizers from a few different restaurants.  Would really like board members there!

10 meetings this month
Window in Hughes will change this week.  Shop for a Cause and Arts Festival-then we will change it to Trunk or Treat-then to Holiday Stroll if other crafters idea doesn’t work out.

Committee Reports:

           Business Development-Sari – did not meet in August
Design – Julie & Anthony- cornstalks will be cut on Sept 27th.  Flower baskets coming down on Sept 26th.
Bike and Walk plan was presented to the committee.

Anthony reported on photo contest-recent photos of downtown with be submitted electronically – all ages of photographers and also anytime of year.  Shelley Diercks and John Becker will contribute with this project.

Organization – Tom reported that the committee is in the process of defining goals of organization committee-meeting tomorrow and go thru bylaws and solicit membership input.  Finding new members is also a focus that they will be tackling.
Jennifer Patterson and Tom will meet to find new people to be on nominating committee.  

Friends of DTMS campaign-created a subcommittee and meeting twice a month.  Mailing out friends letters this week, have about 500 names.  Sending letters and follow up letters to invite to Nov 3rd social event.
Promotion: - George – First Friday – passport- cornstalks- Holiday Stroll committee members needed.  After first of year, brainstorming session for Holiday Stroll committee to meet and suggest changes or new ideas.  
First Friday- Leslie Hakala and Cindy VanWinkle reported about the new promotion.  The idea is to promote First Friday every month, with new ideas each month, each business would be open until 9pm, music in different stores, Nov 4th will be the First Friday.  Creating new memories is the tagline.  Committee will help but businesses need to be engaged.  Meeting at Best of Times-3:30 on Sept 15th.  Will start small and businesses will realize how important it is to stay open.  
Motion to approve $300 for the First Friday committee to be used for advertising.
Motion:  George   Second:  John

Motion carried.  

Cindy VanWinkle talked about Ho Ho Hometown committee started meeting again and would like to ask the board for the same $500 in downtown dollars for the Ho Ho Hometown promotion in the month of December. 
 Motion made to ask for $500 for downtown dollars for this committee
Motion: Sari    Second:  Carol

Motion carried.  

New Business- 
a) VCB-Kathy-purpose of VCB looking for board member to sit on their board to represent DTMS.  Meetings are 6 times a year-2nd Wed at 8am at the Sheldon.  Individual needs to be voted in and nominated.  Program coordinator may be the person to be on the VCB board.  We will talk and decide about who we should ask to be the board person.  
b) City Lights estimate- Rick Seyffer brought in the estimate.  Joe Goggin will have to be billed for VCB.  Jennifer Patterson-building lit over on Plum.  Should we ask the City of RW for another estimate?  Julie will ask Lynn if the Public Works would like to take this bid.  Ask Pam Gorman about using LED lights.  What would it cost?
c) Exec Mtg-Swap of Board positions-John Julie would become the Treasurer and Ellen would take the Secretary.
Motion to change Julie to the Treasurer and Ellen to take the Secretary position.

Motion:  Carol  Second:  George

Board Comments:  Ellen-Midwest Arts Conference-Our Town Grants-meshing arts with economic development together-maybe something we would like to NEA Our town grant-look up.  Great community growth initiative project. 

Patty-update on Fireworks-met with Don Kliewer-Fireworks committee will never spend more money that is in the fund.  They stated that ” whatever they raise, that is what they will spend. That is their commitment.”  AMG is new vendor, from Hove metals. 

Lori Hutton-works at Best Western who is a new member of DTMS.  Wanted to thank DTMS for what we do and is excited to be apart of us.

 Meeting space-Best of Times next month and for the next three months. 
Meeting adjourned: at 9:58
