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A non-profit organization dedicated to	                                   Board of Directors Meeting	
promoting and preserving a vital, 			                                   May 10, 2011  8:00AM
historic downtown								Sarah’s Restaurant, Upper level
	
Those in attendance were: John Becker, Ellen Hutchinson, Julie Eckstrom, Anthony Nemcek-Zahorsky, George Hintz, Suzanne Simonson, Sarah Holmgren, Tom Quanrud, Sari Gordon, Carol Duff, Patty Brown
Others attending were: Tracy Hardyman, Nancy Knudsen, Cindy Taube
The meeting was called to order by: John at 8:01
Approval of Agenda: 
Motion: Patty    Second: Julie

Approval of April 12, 2011 Minutes: 
Motion: George   Second: Sarah
Motion carried. 

Approval of April Financials: 
Motion: Suzanne              Second:  George
Motion carried.

Holiday Stroll Report- Nancy Knudsen & Cindy Taube  Updates on Stroll committee needs- Nancy is resigning and this is the last year as chair, the committee needs new members (several members are leaving after this year) a new chair. This is 10th year-want it to be huge and continue to be a success.  Nancy also would like recognition for 9 years of hard work and committee has been with Nancy from the start. Stroll is extremely important to community. 
 Cindy asked the board to for $500 to use for the window of gifts this year.  This money would be added to the Stroll budget.  The window of gifts support from the merchants is down (about 50% from the first year), so the money would be to purchase items for the window of gifts and not ask the merchants for donations.  They would like us to shadow them throughout this year.
	
President’s Report: - 6 month review for SMIF our second half of money is contingent on that report.  
Arts Association-Dan Guida came into the DTMS office and we discussed the Art Festival.  We would like them to be sensitive with spacing between the tents so the merchants are visible.  Also the sensitivity with where the artists are located.
Operations Report: Tracy attended the Main St Basic Training in Brainerd, worked on Please Pass the Art that is coming up May 13th & 14th, filed payroll taxes, attended 14 meetings, applied for This Place Matters challenge, helped organize Cash Flow Class set for May 20th, ordered Grant Station and submitted items to Emily for TA assistance.
Committee Reports:
	Business Development:  Incubator, SMIF will be doing a profile on the incubator, Mayor Egan and Jan Graner would like to get the BD 2020 retooled.  Brian talked about the Elks building, John resigned from committee and Megan Tsui and Sari Gordon will co chair this committee. 

Design: Julie May 1st cleaned Cogel & Phelps building gardens.  Asked for $200 from RW in Bloom and would like to plant downtown and also clean up Jordan Court.  Looking for fundraising for flower pots in downtown.  HPC scavenger hunt coming up in May.  HPC Awards night is May 26th.
Organization: Suzanne- personally delivered the membership packets with sponsorships .  Tom still continuing coming up with the lists for new members and friends-Jennifer was going to compiling a list with Chamber members and DTMS members and comparing the two.  
Picnic will be on June 14th at the Levee Park-working on details this month. 
 Kay and Karol would like to find a new chair within this year.
Promotion: George Please Pass the Art this week.  Main Street in the Park-need to talk to Friends of the Sheldon to see if they would apply for permit and share this event.  Passport promotion will start meeting in July.  New ideas-parade entry in River City Day parade, Movie in downtown in September.


Old Business- Board Retreat-each board member is responsible for writing down their goals before the retreat-June 7th at Suzanne Simonson’s home 8am-12pm
New Business- Fundraising Seminar-Tracy will ask each board member for top three fundraising goals or weaknesses.  This seminar will be in the end of June in New Ulm and will not effect our technical assistance funds.

Suzanne- Sam Brown has organized music festivals for Winona and would like to invite him to a board meeting to see if he could help us organize an event in Red Wing. Suzanne will follow up with this project.
Fireworks-Pete and Don approached the city and asked them to be a fiscal agent for this event.  They are frustrated with trying to collect funds each year.  
		
Motion To Adjourn:  
Motion: Julie      Second: Ellen
Meeting adjourned: at 9:17
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