[image: ]
A non-profit organization dedicated to	                                   Board of Directors Meeting	
promoting and preserving a vital, 			                                    March 8, 2011  8:00AM
historic downtown								St James Hotel, Mezzanine Room
	
Those in attendance were: Sari Gordon, Anthony Nemcek-Zahorsky, Patty Brown, John Becker, George Hintz, Tom Quanrud, Sarah Holmgren, Suzanne Simonson
Not present: Julie Eckstrom, Carol Duff, Ellen Hutchinson
Others attending were: Tracy Hardyman, Shari Chorney
The meeting was called to order by: John at 8:07
Approval of Agenda: 
Motion: George     Second: Sarah

Approval of February 8, 2011 Minutes: With changes to discussion on the VCB budget. 
Motion: Patty    Second: Sarah
Motion carried. 

Approval of February Financials: 
Motion:  Patty             Second:  Anthony
Motion carried.
	
President’s Report: -John is going to prepare a president’s report beforehand. This report will be given to board members beforehand and John would like them to look it over and give feedback during the meeting.
 Hughes Shoes closing brought up some new issues. Shari talked about the Collaboration Meeting with bankers and we discussed different ideas to offer businesses that may be need of support.  John mentioned that the local banks and SBA does have money to lend.
Passport promotion is going well for the restaurants.
Mayor Don Ness is teaching a class with MN Council of Non-Profits about BDC in Duluth. We have a lot in common with Duluth. 
Operations Report: Tracy reported going to 17 meetings since last board meeting.  She works closely with each committee and the upcoming events (PJ Party, Passport promotion, Please Pass the Art, Meet Up on Main Street, MN Main Street steering committee and Manager’s meeting, Design, Promotions, Bus Development and Organization) Updating the new Quickbooks software. 
Committee Reports:
	Business Development:  John reported that the committee is looking for ways to fund an executive director.  Membership-how to find more members and maybe look into the letters of support for new members or do a direct appeal.
The Innovation Incubator was discussed in detail and all contributors were update with current information with a timetable and milestones of the project. 
We were able to get an analysis report on the surplus/leakage of businesses in town within a 2 mile, 5 mile, and 7 mile circumference around the DTMS office address.  This report will be available on the website.

Design: Anthony- DTMS may share some of the expense in the HPC week in May, getting a speaker, having the businesses get involved in a scavenger hunt, & awards night.
RW shoe parking lot will be working with the city to make it a public lot and DTMS will help to clean it up, with signage and maybe beautify with trees or foliage.
RW in Bloom does have funds for plants/flowers to put in downtown.  DTMS will need to walk around downtown with the City of Red Wing to decide where these plants would go and if we need to purchase flower pots and where to place them.
The Arts Association will be fill the old Sherwin Williams space throughout the flooding this Spring and Paul Siewert, the building owner, may let us use the space for other promotions unless it is rented out.
They talked about having birdhouses that will be painted/decorated by businesses/individuals and displayed in downtown empty storefronts.  Then late summer they will be auctioned off as a fundraiser for DTMS to help fund banners in downtown.
The Spring clean-up day is coming up on May 1st.  George mentioned that it would be nice to have it on a day where the business owners could be included.  Like a regular business day in the morning before the shops open.  
Organization: Tracy & Tom-the committee members took groups of members from the 2010 Directory and called each member to update any changes for new 2011 Directory. 
We also talked about the Annual Picnic. 
We will discuss membership and assign committee members to contact businesses that are not members.
Promotion: George –Committee has lots of things going: Passport Promotion, Father’s Day Car Show will start meeting this month and this year we won’t have the Coke Wagon so we will have it all under a tent. Table Settings Inspired by Art (Please Pass the Art) is a new event that will be coming on May 13th & 14th at Sarah’s Restaurant upper level. We can have 15 participants and hope that some of the businesses will display/advertise their items from their store.  Entry fee is $25 per table and this is a collaboration with ArtReach and they will share the profits. The tickets to see the exhibit will be $15.
 PJ party committee has begun meeting.

Committee Assignments: Tom Quanrud will sit on the Organization Committee. Anthony Nemcek-Zahorsky will sit on the Design Committee. Sari Gordon will sit on the Business Development Committee. Sarah Holmgren & Suzanne Simonson will sit on the Organization Committee.  

Old Business-National Main Street Conference in May-25th Anniversary in Des Moines, IA
New Business-additional Facebook training especially hands-on
		
Motion To Adjourn:  
Motion: Anthony       Second: Tom
Meeting adjourned: at 9:40 AM
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