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A non-profit organization dedicated to
                                   Board of Directors Meeting

promoting and preserving a vital, 


                                         July 12, 2011  8:00AM
historic downtown







  Liberty’s Restaurant
Those in attendance were: John Becker, Ellen Hutchinson, Julie Eckstrom, George Hintz, Tom Quanrud, Sari Gordon, Suzanne Simonson, Anthony Nemcek-Zahorsky, Patty Brown, Carol Duff
Others attending were: Tracy Hardyman, Dave Birkenmayer, Shari Chorney, Shelley Diercks
Not in attendance: Sarah Holmgren

The meeting was called to order by: John at 8:03
Approval of Agenda: 
Motion: Julie     Second: Tom
Motion carried.

Approval of June Financials: need to work on categories to distinguish individual contributions – tabled until August
Hiawatha Valley Beyond the Yellow Ribbon: Dave Birkenmayer talked about a group of citizens and soldiers to support the soldier’s families when they are deployed.  They have sent paperwork for state status and to become a Yellow Ribbon City, which will be a non-profit status.  Supporting the troops mean shoveling snow, childcare, and other help needed while their spouses are deployed.   Lance Garrick is the committee chair.  They would like a letter of support from DTMS or any monetary donation ahead of time would help. 
President’s Report: - John Incubator is making progress and the advisory committee has met 8 times. The advisory group listened to three separate entrepreneur presentations and their needs are very different and two more are waiting to present.  Four broad categories are light industrial, food, co-location and apparel that the incubator is focusing on.  Once definition is complete, we can start working on a time table.  BDC was given the responsibility to help promote the incubator.  Exec committee will be much more involved as they own this project.
SMIF granted DTMS the 2nd $10,000 after approving the 6 month interim report.  

Red Wing will be participating in the Blandin Leadership project and John has volunteered to help recruit candidates.
We are still in the running for Xcel Energy Foundation grant that John applied for the incubator project.  The grant money would be $5000. We will know in Sept.
Blue Duck did not renew the City liquor license-closed their doors
Operations Report: Tracy- June was a busy month: 13 meetings, Member picnic, Father’s Day Car Show, Pajama Party, Morgan Zehner came to help us with a fundraising plan, Jon Schallert came and presented and attended a fundraising seminar in New Ulm. Filed 990’s
Committee Reports:
           Business Development- Sari talked about the tasks that we concluded at board retreat.  City Friendly Rules-help define.  Rules for events, permits, fees for permitting, flexibility to try new things, support for events, not making it difficult and expensive to do something downtown.
Megan and Sari are working together to create a resource guide for new businesses.
Design – Julie-did not meet in June.  Working on Holiday Stroll commemorative fundraiser.  Jordan court landscaping done by Leslie Hakala, 
Organization: Tom reported that the committee is going through transition. Tom & Jill are new co-chairs.  The org committee wants to redefine and try to fit into the MMS program.  Friend program has 27 people and we need to work with them and ask them for volunteering.  They want to be involved and we should be capitalizing on that.  
Keeping a better history of our friends.  Vendors are a good source, our friends and relatives, and to find other potential friends.  Rewrite the friends letter.

Promotion: George reported Corn in the Park, River City Days parade will be coming up.  Ping Pong balls may present a hazard during the parade and we will have to check with our Ins Co and see if we can do this.  Also looking for magnets to hand out at parade with list of events and mentioning to be a Friend at the bottom.  
Holiday Stroll meetings-July meeting has been cancelled.

Passport promotion will start to meet in July if there is interest from the restaurants. 

New Business-
Motion made to approve Flower Basket $130

Motion: Sari
Second: Julie
Motion carried.
Comments: Carol would like permission for the Org committee to start a rewards program to choose a business owner and tell them thank you for their commitment to the downtown.  Shelley Diercks will be the first recipient for this Business of the Month reward.  And it could be an incentive for others.

Press Releases-talking more about being a Designated community 

Nametags with Designation status and title

Downtown Dialogue meeting in July

Motion To Adjourn:  

Motion: Carol             Second: Anthony
Meeting adjourned: at 9:58am
