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A non-profit organization dedicated to	                                   Board of Directors Meeting	
promoting and preserving a vital, 			                                    March 8, 2011  8:00AM
historic downtown								St James Hotel, Mezzanine Room
	
Those in attendance were: Sari Gordon, Anthony Nemcek-Zahorsky, Patty Brown, John Becker, George Hintz, Tom Quanrud, Sarah Holmgren, Suzanne Simonson, Ellen Hutchinson

Not present: Julie Eckstrom, Carol Duff
Others attending were: Tracy Hardyman, Shari Chorney
The meeting was called to order by: John at 8:07
Approval of Agenda: 
Motion: George     Second: Sarah

Approval of February 8, 2011 Minutes: VCB detail should be minimal-discussion on the VCB budget was discussed. Deleting line: VCB has been a source of frustration and he doesn’t feel like they are doing their job as an economic driver in promoting tourism.  And delete line: If we asked for 30,000 a year, we could use those funds to help towards hiring an executive director and really do a good job at promoting tourism for Red Wing.
Motion: Patty  Second: Sarah
Motion carried. 

Approval of February Financials: these are the new revamped version
Motion:  Patty             Second:  Anthony
Motion carried.
	
President’s Report: -John is going to prepare a president’s report beforehand.  Hughes Shoes closing brought up some new issues. 
Passport promotion is going well for the restaurants.
This report will be given to board members beforehand and John would like them to look it over and give feedback during the meeting.
Mayor Don Ness is teaching a class about BDC in Duluth. We have a lot in common with Duluth.
Shari talked about the Collaberation Meeting met with bankers and we discussed different ideas to offer businesses that may be need of support.  Financially or to look over their business plans.  John mentioned that the SBA does have money to lend.
Operations Report: Tracy reported
Committee Reports:
	Business Development:  John reported that the committee is looking for ways to fund an executive director.  Membership-how to find more members and maybe look into the letters of support for new members.  
The Innovation Incubator was discussed in detail and all contributors were update with current information with a timetable and milestones of the project. 
We were able to get an analysis report on the surplus/leakage of businesses in town within a 2 mile, 5 mile, and 7 mile circumference around the DTMS office address.  This report will be available on the website.

Design: Anthony- DTMS may share some of the expense in the HPC week, getting a speaker, having the businesses get involved in a scavenger hunt, awards night
RW shoe parking lot-helping to clean up, signage, beautify
RW in Bloom 
Organization: Tracy- 
Promotion: George –Passport Promotion, Father’s Day Car Show, Table Settings Inspird
Committee Assignments: Tom Quanrud will sit on the Organization Committee. Anthony Nemcek-Zahorsky will sit on the Design Committee. Sari Gordon will sit on the Business Development Committee.

	

Old Business: Membership
              	
New Business:


	
Motion To Adjourn:  
Motion:        Second: 
Meeting adjourned: at 
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