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A non-profit organization dedicated to	                                   Board of Directors Meeting	
promoting and preserving a vital, 			                                         April 12, 2011  8:00AM
historic downtown								  Sarah’s Restaurant, Upper level
	
Those in attendance were: John Becker, Sarah Holmgren, Ellen Hutchinson, Julie Eckstrom, George Hintz, Tom Quanrud, Sari Gordon, Suzanne Simonson
Others attending were: Tracy Hardyman, Paul Reding
Not in attendance: Anthony Nemcek-Zahorsky, Patty Brown
The meeting was called to order by: John at 8:04
Approval of Agenda: 
Motion: Julie     Second: Sarah
Motion carried.

Approval of March 8, 2011 Minutes: 
Motion: George   Second: Tom
Motion carried. 

Approval of March Financials: 
Motion: Julie            Second:  Sarah
Motion carried.
	
President’s Report: - John reported getting back from San Jose from the National Incubator workshop.  50% growth in businesses that have gone through an incubator.
First steering committee meeting for the incubator was last week. The Incubator is still at mission statement stage, but hope to make a little more progress this month.  First interim report for SMIF is due at the end of April.
Bob Schmaltz-met with John about starting up a call/data center in downtown.
Revenue & Expense budgets really should be written up before any events/promotions proceed.  This is something that should be done so each committee has an idea of what is being spent and whether or not the event should be repeated.  
John and Tracy will be attending the VCB board meeting on Wednesday to try to figure out what our tourism and strategy is for downtown. 
911 revolving loan fund is an idea that Megan Tsui, John, and Tracy have met about to help save jobs that may be on the verge of ending because the business doesn’t have the money to make payroll. We will continue to meet on this topic to try to help local business owners with cash flow issues.
Suzanne would like to talk to Sam Brown about his efforts that have made Winona’s events so successful
Operations Report: Tracy reported that the Membership Directory is done and for the most part delivered.  The Organization committee will help distribute.
The program managers with the designated communities get together every month, led by Emily Northey, and this month we talked about Destination University.  Destination University is a website where you can access educational webinars anytime that you like when you have a membership.  It would be very beneficial to the members to bring certain topics of webinars to them during our Downtown Dialog meetings. DTMS technical assistance money could pay for this membership. Emily needs to have our decision on what we are using the technical assistance for by mid-May.
Restaurant Promotion winners were drawn and passports & stamps were counted.  There were a total of 710 total stamps from all of the restaurants in the month of March.  Over all it was a great promotion, restaurants had positive feedback and we will try another promotion in September. John talked about how this particular promotion targets a certain industry and Downtown Main Street will always lose money during this promotion, but it is beneficial to our members.
Kay Cooper and Tracy visited the Golden Lantern about membership and will make a follow-up call in the next couple of weeks if we haven’t heard back from her.
Main Street basic training is coming up-Megan Tsui, Anthony, and Tracy will be attending in Brainerd. 
Committee Reports:
Design –Julie reported Clean up day was a success.  We had about 20+ business owners and volunteers helping. The state training school brought out workers to clean up the parking lot behind Sarah’s and also the Studebaker Parking lot area. The City of Red Wing was very helpful providing trash bags and running the street sweeper right afterwards to pick up our big dirt piles.  
RW in Bloom will provide materials only-possibly with replanting areas around downtown and also the parking lot behind Maries Restaurant. 
May 1st at 1pm we will clean up Jordan Court.  George suggested to clean up the area below the DTMS office building. Julie will call Dan Massett and ask if it is okay for us to work on this project.
Bill Rooney will help separate hostas to replant throughout town around the trees that are planted on the sidewalks.  
           RW Shoe is working with the City of RW on a contract to allow the parking lot behind Marie’s to be used for the public.  It is now owned by the RW Shoe, but since ADM and RW Shoe want to eliminate 13 parking stalls between ADM and the Riverfront Center, they compromised by giving this lot to the City for public use.  ADM and RW Shoe will be working together to make the lot safe and provide adequate signage.  DTMS will also help with plantings when the lot is ready.
           April 19th is the next meeting.
Organization: Tracy talked about the committee writing down several names of businesses that are not members, each member taking several of those names and making calls or stopping in to talk about membership.  This committee has two more committee members-Jennifer Patterson and Jill Prahl. John suggested Island Fireworks, City Lights, and RW Grain to become new members.
Annual Picnic will be discussed in more detail this next month.  June 14th is the tentative date.
Promotion: George-Please Pass the Art will be on May 13th and 14th  at Sarah’s Restaurant.  We have 17 participants so far. This is a fundraiser with ArtReach. Group sales would be an option for us to help get the word out for this event.
Father’s Day Car Show Committee met and have made some initial decisions.  The next meeting is on Friday, May 13th. 
Press releases-Sari will handle this for us for our events and our organization as a whole.  We could be approaching bloggers to blog on our website.  John mentioned that our Promotions committee kind of overlooks the idea that Promotions is really about because we focus mostly on fundraising events.  Promotions is about your image to the outside world and how we promote ourselves.
PJ Party committee is active and moving forward.  The forms that were sent out to each participant are due back this Friday to Shannan at Moments. This committee will be using a budget.  We are looking for a few volunteers to be Informational People that would walk around and answer any questions that night. Julie offered a few girls at the bank have to commit to community service time and thought this would be a great idea for them.
Corn in the Park will be August 10th and Main Street in the Park on July 6th.  We added an event to generate some funds during the concert in the park series. 
We also talked about a passport type promotion for the retailers.  Just a thought to talk more about in our next promotions committee which will be on April 20th.
Holiday Stroll committee is suppose to let Tracy know when their next meeting is. 

Old Business- Our Board Retreat will be on Tues, June 7th at 8am-12pm at Suzanne Simonson’s home in Wacouta.  Tracy will ask Emily to facilitate.  Tracy will also send out a document to collect long term, short term goals or any ideas from the board members.
	Technical Assistance- we need to get back to Emily about how we are going to use these funds very soon.  Options are educational training, reference materials, visual merchandising consultant, customer service seminars, etc.
 
		
Motion To Adjourn:  
Motion: Ellen              Second: Sarah
Meeting adjourned: at 9:23
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